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COMPETENCY AREAS

The NADD Program Accreditation evaluates the philosophy and practice of the
accredited program in relation to eighteen competency areas. The competency areas
are:

= Medication Reconciliation

= Holistic Bio-Psycho-Social Approach = Quality Assurance/Incident

= Database/Outcome measures Management

= Protocols for assessments = Evidence-Based Treatment

= Treatment / Habilitation Plans Practices

= Basic Health Care = Ethics, Rights, Responsibilities
= Interdisciplinary Team = Interagency and Cross-Systems
= Training/ Staff and Family Collaborations

= Crisis Prevention and Intervention = Long Term Living — Service

=  Cultural Competency/Family Values Coordination

= Trauma = Advocacy and Rights

= Health Informatics (Technology)
The Evaluation Instrument

NADD has identified standards within each of the eighteen competency areas. These
standards have been worked into a survey instrument to help standardize the survey
process, to assist surveyors in evaluating a program, and to inform the program how it
will be evaluated.

Based on NADD'’s years of experience we understand that programs seeking Dual
Diagnosis Accreditation will vary widely and that not all survey standards will apply
equally to all programs. It is the responsibility of the surveyor to keep in mind the
appropriateness of a given standards and the relative weighting of the eighteen
competency areas for the specific program seeking accreditation. The form that the
NADD Accreditation surveyors will use in evaluating programs is available in Appendix
B.

Medication Reconciliation

Programs in which medication is prescribed and/or dispensed should have
documentation that describes the use of medication and medication management of the
person being served.

The Accreditation review includes consideration of: efficacy and reconciliation;

assessment methods; the presence of a DSM-5 and DM-ID diagnosis whether the
program has identified stressors that contribute to the presenting problem or main
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complaint; biopsychosocial interventions and treatments; whether the program
prescribes medication according to standard guidelines; and general safety precautions
for medication use.

Holistic — Bio-Psycho-Social Approach

Programs should use a holistic approach to habilitation and treatment that employs a
systemic approach, looking at the biological (physical), psychological (mental) and
social aspects or conditions of a person’s life. A holistic approach is based on the belief
that the whole person must be considered to understand the complexities of the life of
the person being served and his/her need for supports. This approach values the
complexity of each individual with dual diagnosis and how this relates to their
relationship with others and the community.

The Accreditation surveyors review documentation and practices that addresses all
aspects of the person’s life with regards to the expression of basic rights to cultural,
spiritual, gender, personal values, beliefs and preferences. These beliefs /preferences
are demonstrated by incorporating them into an individualized service or treatment plan.

Database / Outcomes Measures (Data Collection and Management)

Policies and procedures concerning the collection and utilization of data can affect the
quality and efficacy of service delivery. The program should have clear documentation
that the health privacy of the person being served is protected. Information security,
including data integrity should be maintained. The program should have a written policy
addressing the privacy of health information (HIPPA) including access, use and
disclosure of data and information.

The Accreditation review considers data collection and management policies at the
organization level, at the program/service delivery level, at the person-receiving-
treatment level, at the family level, and at the community level.

Assessments Protocols

Assessments for person’s with dual diagnosis (ID/MI) should involve multi domain
constructs that include; developmental, cognitive, emotional, communication, social,
sensory and adaptive domains. Specific areas of assessment include: developmental;
bio-medical; psychiatric; psychological/cognitive/social; adaptive behavior;
environmental (trauma, toxins), and educational. The Accreditation review considers
the specific areas of assessment, as well as the tools and tests used in the assessment
process.
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Treatment / Habilitation Goal Plans

A treatment, habilitation or service plan should have clearly stated, person-centered
goals based on the initial evaluation, methods that are consider evidence-based and
best practice, and specific time frames for monitoring and completing the treatment
goals. The plan should be individualized and should be developed with the input of the
person being served, family, or guardian and support staff. The plan should address
both the Mental Health and Intellectual Disabilities concerns of the person receiving
services. The treatment or service plan should also clearly identify involvement by the
person being served and the clinical person responsible for providing the service or
treatment as well as monitoring the plan.

Basic Healthcare

The health of an individual will have an impact on the individual’s quality of life and
ability to participate in treatment programs. Individuals with I/DD may experience the
full range of medical and mental health conditions experienced by persons without
disability and therefore should receive preventive, routine, and emergent health care in
accord with generally accepted evidence-based healthcare recommendations.
Programs should practice from a standard of always ruling out a medical etiology for
behavioral changes in a person.

A holistic approach to healthcare provision and treatment should be evident. Because
of the high prevalence of co-morbid health conditions in individuals with I/DD, a focus on
pro-active health screening and preventative health measures must be maintained.

The Accreditation review includes consideration of health service monitoring and
advocacy, evidence-based practices, medication monitoring, preventative healthcare,
and promotion of healthy behaviors.

Interdisciplinary Team

Individuals with a dual diagnosis typically require services from a variety of different
specialties. Therefore, an interdisciplinary team approach is essential. The
Accreditation review will consider whether there is sufficient involvement from the
Interdisciplinary Team to address the identified area(s) of concern for the medical,
behavioral or psychiatric symptom or condition(s). The level of expertise of the team
members will be considered, as well as whether this level appropriately meets the
specific area(s) of concern. Services delivered between and across systems, and
services both internal and external to the organization, will be reviewed.

Training — Staff and Family
The care of individuals with a dual diagnosis presents unique challenges and requires

the acquisition of appropriate skills. Training can expand the family’s and staff’s
knowledge of the person’s disabilities and challenges as well as social/behavioral areas
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of concern. Training can attempt to increase the staff consistency in following and
implementing the prescribed treatment plan. Participation of support staff in ongoing
training is critical and should be an integral part of the treatment protocol. The
Accreditation review will consider formal and informal training provided by the program,
whether the training offers ways to generalize the treatment/intervention across settings
and environments, and the program’s process of evaluating the training sessions.

Training provided to the family can help achieve consistency between program and

home. Training that helps the family to better understand the individual’s disabilities
and challenges may help the family be more supportive and may, thus, improve the
quality of life of the individual.

Crisis Prevention and Intervention

The Accreditation review will consider how the program seeks to prevent and minimize
dangerous and destructive behaviors as well as how effectively it responds when a
crisis situation occurs.

Cultural Competency and Family Values

Respectful support of an individual requires a multi-layered understanding of and
sensitivity to that individual. Cultural Competency is the process by which individuals,
agencies, and systems integrate and transform awareness of assumptions, values,
biases, and knowledge about themselves and others to respond respectfully and
effectively across diverse cultures, language, socioeconomic status, race, ethnic
background, religion, gender, sexual orientation, and ability. Cultural competence
recognizes, affirms, fosters, and values the strengths of the person being served,
families, and communities and protects and preserves the worth and dignity of each.

The Accreditation review will consider whether the program includes awareness of the
cultural/customs, ethnic, gender, and religious values of the person being served and
family as an integral part of the treatment and service delivery in the staff initial
orientation and ongoing training. Cultural values can be assessed and incorporated into
the treatment/support plan and lifestyle of the person and family being served. The use
of bilingual or multilingual trained/certified interpreters may be required for assessment,
treatment, and other interventions for persons being served and their families who have
limited English proficiency.

Trauma

Trauma has many sources — physical or sexual, domestic violence, emotional and
psychological, exposure to violent acts and natural disasters. Treatment approaches for
Trauma for individuals with a dual diagnosis need to be holistic, individualized, include
experts and may need to use cross system and interdisciplinary approaches.
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The Accreditation review will consider the program’s commitment to understand and
provide evidence-based treatments, services and supports for individuals with
intellectual and developmental disabilities who have experienced trauma.

Quality Assurance / Improvement Goals / Incident Management

The quality assurance plan is a comprehensive description of how the program intends
to assure a quality product and the delivery of quality services. It generalizes the usual
notion of a test plan to describe strategies for using reviews, static analysis and possibly
other technigues in addition to testing. The Accreditation review will consider the
program’s quality assurance goals and whether they are clearly defined, measurable,
and quantitative where possible. Resource allocation, tools and techniques used to
assure quality, and remediation efforts will be considered.

Evidence-Based Treatment Practices

The program should demonstrate that their current service model provides evidence of
biopsychosocial treatments, interventions and support services that are evidence-based
and outcomes-driven. The assessment, treatment and support services should be
clearly rooted in Positive Approaches Philosophy and Positive Behavior Supports.
Interventions and supports services should be based on a Functional Behavioral
Assessments and interventions should be clearly individualized and specific to people
with Dual Diagnosis. The organization should also demonstrate a systematic and
individualized data collection approach that monitors progress and response to
interventions.

Ethics, Rights, Responsibilities

The Accreditation review will consider ethics policy and programs including issues of
confidentiality, issues of consent, addressing ethical issues or conflicts, and staff
awareness of ethical/legal issues.

Interagency and Cross Systems Collaborations

Programs providing services to people with dual diagnoses should attempt to coordinate
the care between the IDD and MH systems where appropriate. The program should
attempt to avoid fragmentation of responsibilities and services. The program should
identify potential barriers for each person and family and recommend a coordinated
behavioral health service plan.

In the discharge planning process, the program should identify support services to
maintain and enhance the quality of life of the person being served. The program works
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to build collaborative structures of support to deliver comprehensive services to the
person being served.

Long Term Living Service Coordination

Programs that provide long term living for individuals with dual diagnosis should include
medical and non-medical care to people who have a chronic iliness or disability. Long-
term care program should address the needs of the elderly but can occur at any age to
meet the health/mental health or personal needs of the person being served. The NADD
review will assess issues in long term care for dual diagnosis (IDD/MI) including support
services such as; recovery, behavioral health, in home and community supports, crisis
intervention, employment and retirement activities, leisure and spiritual activities,
activities of daily living and self-care skills and family involvement. Long-term care can
be provided at home, in the community, in assisted living or in other environments.

Advocacy and Rights

Advocacy and patient rights refers to providing information and referral and complaint
resolution services to persons and families being served who have a Dual Diagnosis
(IDD/MI). The program should provide the individual and family specific information and
an explanation of legal rights if there is a concern regarding the environment, treatment,
communication and/or interference with human rights.

The program should have a specific policy addressing person/patient rights. An
administrator may need to be identified as the Patient/Consumer Rights Advocate.
Individuals being served should be treated with dignity and respect. They should be
provided with information about their medication, rights, and commitment process.
Individual’s rights should be posted and handbooks concerning individuals’ rights should
be available.

Health Informatics (technology)

Health care informatics is a discipline at the intersection of information science,
computer science, and health care. It combines resources, devices, and methods for
accessing, storing, retrieval and sharing healthcare information of persons with dual
diagnosis (IDD/MI). Health care informatics tools include clinical and practice
guidelines, medical, diagnostic and medication terminologies, clinical and staff training,
and communication across systems of care.

Appropriate use of health care informatics may include use of computer-based
technologies to store an electronic patient record that includes information from the
medical history, physical examinations, laboratory reports, diagnoses, and treatments.
This may also include use of a computerized health maintenance reporting system for
individuals being served. It is important that the program’s informatics technology
include an active surveillance component that incorporates data from across all
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departments and across the network of care. A computer-assisted decision support
system can allow physicians, clinicians, and case managers to access evidence-based
informatics regarding treatment (medications and side effects), co-occurring conditions,
interventions and support services thus improving services and reducing the amount
and costs of services.



